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In WebStamp’s last issue we took a look at the benefits of a 
Circular Economy with small and medium enterprises (SME) 
working together using a Circular Business Model (CBM) tailored 
for their business. A CBM is the method used by businesses in a 
closed-loop system that prolongs the life of products and mate-
rials while using less resources. Improving resource efficiency 
saves on material and labour costs and integrates ties between 
businesses and their products or services. An SME using a CBM 

will run more efficiently 
and operate sustain-
ably while improving the 
economy and saving the 
environment.
The current Linear Busi-

ness Model (LBM) is not 
only wasteful of resources 
but also seems to have an 
unsustainable inflationary 
factor. After some quick 
research, I discovered that 
a 1970 dollar is now worth 
$7.00 in 2018.  However, 
the price of an average car 

today costs 10 times of one bought in 1970.  Many companies, 
like IKEA, are driving change towards implementing a circular 
economy and are recognizing the benefits of recycling materials 
and resources with the rising costs limiting resources.  
There is a lot of information on evolving a circular economy busi-

ness available. WS 3: Risk&Race and Circulab are a couple of 
board games where players gain insight to the different CBMs, 
learn circular economy strategies, and the effects on business 
performance. A SME wanting to develop a CBM should focus on 
careful management of material flows through product design, 
developing reverse logistics, incorporating business model inno-
vation and developing cross-sector collaboration.
In order for a SME to make a successful transi-

tion towards a CBM, a company needs to generate 
an action plan and set goals. Draft a roadmap with 
your key team members to decide what you want to 
achieve and the steps needed to get 
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public art projects that Calgary 
has to offer. I enjoy the fact that 
this was designed by a local 
artist and was fabricated and 
installed by a local contractor, 
Heavy Industries Theming 
Corporation. This is a project I 
definitely support for it helped 
stimulate the local economy.
I have walked passed these 

unique transit riders many times 
and was uplifted by the bright 
cheerful colours and liveliness. 
Be sure to include 
T r a n s i t S t o r y 
exploring the many 
public art projects 
scattered around 
Calgary. 

present and absent.”   
As part of the on-going 7th 

Avenue Refurbishment project 
to enrich and enliven the rider-
ship and pedestrian experi-
ence it was commissioned by 
Calgary’s Public Art Project 
and Transportation department. 
Jill designed it to encourage 

transit riders and pedestrians to 
have a closer look at the work 
itself exploring and discovering 
connections and relationships 
embodied in the site.   
TransitStory is another fine 

example of the many unique 

As you ride the Calgary down-
town LRT corridor you will 
notice a group of 30 unique figu-
rines waiting for the train at the 
Center Street Station. These 
grate sculptures extruding from 

air grates are the creation of a 
former Calgarian, visual artist 
and designer Jill Anholt. She 
describes it as: “An artwork 
evoking the ephemeral pres-
ence and memory of past travel-
lers. Like objects seen obliquely 
out of the corner of one’s eye, 
the art installation will change 
from every angle – at once 
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Achieving A Circular Business Model 
there. Develop and follow a 
policy that is aligned with your 
company’s values and ethics. 
Focus on how the company 
can become more exemplary 
at efficiency and reducing or 
eliminating waste. Contem-
plate enabling people to lead 
by undertaking the better use 
of renewable energy, cleaning 
the air, water and soil, and 
increasing biodiversity.
With the many studies, 

research, and workshops 
associated with implementing 
a CBM, it is easy to acquire 
the tools and information to 
formulate a plan to success-
fully transition to a CBM. Once 
a company has charted its 
course, it is time to include 
the entire organization and 
employees. Inform them on the 
goals and plan to became a 
more sustainable business. Be 
sure to include everyone and 
get their ideas and thoughts on 
improvements.  
Achieving a circular economy 

is about moving from a system 
of waste to one of endless 
resourcefulness. The goal is 
to establish a viable business 
opportunity that successfully 
tackles the environment, drives 

Continued from Page 1

performance, and stimulates 
economic growth and devel-
opment with innovation and 
positive competitiveness. Many 
SMEs will fall into one, or more, 
of the five, proposed CBM cate-
gories and working in unison 
with other SMEs in all catego-
ries.   
For example, numerous wind-

shield replacements leave many 
discarded pieces of glass sand-
wiching a plastic film. Shops 
replacing auto glass have 
recyclers separating the PVB 
from the glass. The PVB is a 
second life converted into a 
new resource material as a latex 
precoating in carpets. We have 
a glass manufacturer supplying 
a product used by a business 
and sold to a consumer. The 
previously wasted product 
(PVB) from the discarded wind-
shield is now renewed into a 
new material by a recycler and 
reused by another manufac-
turer. SMEs working together in 
a Circular Economy.
Learn from the many case 

studies and companies that 
have begun the movement 
towards a circular economy. 
Identified which of the five 
circular business models that 

is prevalent to your company. 
The Circular Business Models 
a SME should examine are the 
circular supply chain, imple-
mentation of resource recovery, 
having product-as-a-service, 
extending product life, and 
usability and resource sharing. 
Chose the CBM(s) that apply 
and then develop one specific 
for your enterprise based on it. 
Finally, be sure to actually 

implement and follow the time-
line you have set. It is also very 
important to bring on board your 
business partners, suppliers, 
and clients and engage them 
to unite in achieving your goals 
towards a Circular Economy. 
Next issue of WebStamp we will 
begin to explore the different 
Circular Business Models in 
detail. Look into what a CBM 
can do for you, your family, 
company and environment.
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